LLAM Board of Directors Meeting
Friday, August 21, 2026
11 am (ET)
 
Location: Virtual/Teams

Members Present/Attendees:
· Julia Topper (President), Jill Schorr (Treasurer), Sara Billard (Immediate Past President), Brian Hamilton, David Matchen (Board Member), Teresa Sites (VP/President-Elect), Gaby Colmer, Mary Jo Lazun (Board Member)

General Business/Announcements
· Welcome New Board Leaders & Committee Chairs
· Teresa Sites, VP/President-Elect and Programming Chair
· Jenny Gibbins, Secretary
· Sue Wagner, Placement Committee (Brian Hamilton to continue as co-chair)
· Chi Song is stepping back from Communications and Technology; Kristee Copley will continue as chair
· Welcome to the new LLAM lamb!
· Treasurer’s Report – Jill Schorr: 
· FY2025-26 EOY: 
· Balance as of May 29: $5,070.51 
· Received additional $150 check
· Ending balance as of May 31: $5220.51
· LLAM Financial Report #1: 
· Ending balance as of May 31: $5220.51
· Income: 13 full memberships, 1 student ($337.50); LRI registration checks ($300)
· Expenses: Minor expenses for maintaining online store
· Ending balance as of August 17, 2026: $5844.67
· Motion to approve reports; seconded. Both reports approved.
· Session Laws: 
· Sara Billard will send survey to membership to confirm the last titles everyone has received and then will reach out, will connect with Mary Jo to make sure no work is being duplicated unnecessarily
· Mary Jo hears that “things are beginning to move” but there are no specifics; indexing has begun. 
· Once survey results are in, Sara will move this forward. 

Committee Reports
· Archives – Joe Neumann (not present): No updates
· Communications and Technology – Kristee Copley (not present): Kristee requests that we note any necessary updates for the website.
· Government/Vendor Relation – Joan Bellistri: Joanie missed the last Maryland Library Association Legislative Panel meeting that discussed a draft statement on proposed changes to the e-rate program, but will pass along the final when it is available. 
· Grants – Jim Gernert (not present): No updates; this year’s grant recipient attended AALL and enjoyed the experience
· Membership – Gaby Colmer: Reminder email sent August 10; currently at 25 members but more coming in that will be processed. Gaby to send another email push after a couple weeks.
· Placement – Brian Hamilton: Sue Wagner has joined as co-chair; will post on Tuesdays/Fridays.

New Business
· Programming – Teresa Sites: 
· Plan is to have a fall event, a holiday party, a spring event, and the spring fling; current ideas collected in Programming Menu doc
· Teresa will create a poll for the membership to determine priorities/interest
· Plan is to generalize options to simplify the poll/avoid forcing people to rank specific speakers
· Suggestions for format include ranking option, asking likelihood to attend assuming it works with one’s schedule
· Some discussion of specific ideas; enthusiasm expressed for a ghost tour, law library highlights, panel of different types of law librarians (Fall), Evergreen Museum (though numbers are limited unless we book a private event (Holiday), and trivia (Spring Fling)
· Budget:
· Julia and Jill will prepare budget for the year and will request input on budget items. Once the budget is prepared, they will offer it to the board for approval. 
· Member Notice of Meetings:
· Discussion of whether all members should be notified of/invited to board meetings and whether this is required under the bylaws
· Art. IV of bylaws is not 100% clear, but after discussion general agreement is that there is a distinction in the bylaws between the Annual Business Meeting (which requires notification/invitation sent to all LLAM members and at which all members may vote) and regular Board meetings (which are not Art. IV meetings and therefore do not require notification/invitation to all LLAM members and at which regular members would not vote).
· We certainly can invite all members to regular meetings, however.
· May be too complicated to clarify bylaws, but could be considered down the line/if other amendments are planned
